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MONDAY, OCTOBER 19
9 a.m.		  Gathering and Introductions
		
		  Are You Really Ready for Fund  
		  Development?

		  Why It Matters

10:15 a.m.	 BREAK

10:30 a.m.	 The Mechanics of Fundraising

		  Ideas About the tiny-k Plan

		  Online Giving & tiny-k

Noon		  LUNCH

1 p.m.		  Peer Panel

		  Sustaining a Statewide Organization

2:45 p.m.	 BREAK: Tram Tour

3:45 p.m.	 The Beech Grant Opportunity

Preparation and Practice

Developing the tiny-k Plan

Homework

A-Has

6:30 p.m.	 SUPPER

TUESDAY, OCTOBER 20
9 a.m.		  Regathering

		  Small Group Practice

		  Timeline to the Future

10:30 a.m.	 BREAK

10:45 a.m.	 Contributing to the tiny-k Plan

		  Individual Plans

		  Reports and A-Has

12:30 p.m.	 LUNCH

1:30 		  Board of Directors meeting, ending 
		  at 3:30


